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SCRUTINY REPORT

To:  Chair, Ladies and Gentlemen

Corporate Safeguarding Reference Group

1.0 SUMMARY OF THE REPORT

1.1 To inform scrutiny of the progress made in respect of the Implementation of the 
Corporate Safeguarding Policy.

 
1.2 To advise of the development of the Corporate Safeguarding Reference group.

1.3 The Corporate Safeguarding Reference group, although still in its infancy, is 
currently being developed.  Members of the group have undertaken safeguarding 
training, the terms of reference have been developed and the action plan 
incorporating the recommendation from the Casey report was ratified at the meeting 
held on 15th June 2016.

2.0 RECOMMENDATIONS that

2.1 The contents of this report be debated and noted.  

3.0 INTRODUCTION AND BACKGROUND

3.1 The Welsh Audit Office identified that the Local Authority needed to develop its 
Corporate Safeguarding Arrangements, coupled with this the Casey report into 
Rotherham Metropolitan Council highlighted significant failings to protect young 
children within their area. 
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3.2 Merthyr Tydfil County Borough Council in response to the above undertook a piece 
of work to establish whether the local authority would have the mechanisms to 
respond should there be a similar occurrence.

3.3 A series of workshops were undertaken to identify actions that would be required, an 
action plan was developed however it was identified that the action plan itself was 
lengthy and it was devolved to the Corporate Safeguarding Reference Group to 
develop and implement.

3.4 The Corporate Safeguarding Reference group was recommended in the Corporate 
Safeguarding Policy and this was implemented and ratified in September 2015.   

4.0 WHERE WE WERE 

4.1 Merthyr Tydfil County Borough Council implemented the Corporate Safeguarding 
Policy in September 2015.  This was in recognition of the recommendation of the 
Wales Audit Office Inspection and in response to the Casey report. Previously the 
local authority did not have such a policy and it is innovative in its development, 
implementation and recognition that “Safeguarding is everyone’s business”.

4.2 Coupled with this the Safeguarding unit developed a strategy on a page which 
identified that Performance of all services improved through effective monitoring of 
the Corporate Safeguarding Group. 

5.0 WHERE WE ARE NOW 

5.1 The Safeguarding Principal Manager has supported the development of the 
Corporate Safeguarding Reference Group however there was a requirement to 
implement safeguarding training for its members and to undertake a development 
session to identify with the group the purpose and remit of the monitoring group.

 
5.2 The Corporate Safeguarding Reference Group is made up of representatives from 

differing parts of the Council; these include Estates and Facilities, Finance, Housing, 
Licensing, Education, Parks, Democratic Services and Social services.

 
5.3 A Development session has been facilitated by Phil Hodgson (previous Director of 

Social Services).  It included a briefing on the following significant events, 
Winterbourne View, In search of accountability (Jasmine Enquiry), Baby Peter and 
the Casey report into Rotherham Local Authority.  

5.4 The session also included an introduction to Legislation supporting safeguarding 
arrangements, setting the scene in Merthyr Tydfil in responding to safeguarding 
concerns but also our performance.  It also included information regarding the Cwm 
Taf Safeguarding Board. 

5.5 An action plan has been developed which we will be working to and this will be 
regularly reviewed and updated.

5.6 In conjunction with the development of the action plan there has been ongoing work 
completed with some departments of the Council as well as those we commission to 
deliver services.  These have included the following:



 Support provided to VAMT to develop and support their safeguarding information 
for clubs, groups, and volunteers regarding safeguarding policies and 
responsibilities. 

 Information session provided to “Community Chest” to ensure that those groups 
that they fund who provide services to children or adults have appropriate 
safeguarding policies and procedures. 

 Providing advice and assistance for those services that are funded through local 
authority grants such as the “Biffa Fund” in the development of their safeguarding 
policies and procedures. 

 Development of “Top Tips” guidance for bus drivers and escorts on 
commissioned transport.

 Training sessions delivered to bus drivers and escorts jointly with the police.
 Development of an agreement between all local authorities regarding placements 

in temporary accommodation within the Merthyr Tydfil area and appropriate risk 
management.

Task and Finish groups

5.7 A task and finish group has been set up to consider safe recruitment processes.  The 
group has met to clarify the expectations for recruitment and third party recruitment. 
The intended outcomes are as follows:

 Consistency across procurement.
 Confirming what level and types of information can be requested of a person 

depending upon their post.
 Agreeing wording for contracts to ensure that proportionate and appropriate 

safeguards are in place.
 Procurement to draft a contract with the suggested amendments received from 

TAFG for comments from Legal and share at the next Corporate Safeguarding 
group on 2nd September 2016. 

6.0 WHERE WE WANT TO BE 

6.1 The Corporate Safeguarding Reference group will be one which monitors and 
reviews the Council’s Corporate Safeguarding Responsibilities.  In order to achieve 
this the group needs continued support from the organisation and staff who are part 
of the group need to ensure that they supported by their department to carry out their 
responsibilities in line with the corporate safeguarding policy and procedures.

7.0 WHAT WE NEED TO DO NEXT 

7.1 Deliver and continually develop the Action Plan.

7.2 Continually drive changes within the organisation.
 
7.3 Contribute to the work of the Cwm Taf Safeguarding Board.



8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 This report relates to the Corporate Risk Register in that it contributes “To manage 
the Council’s Corporate Risks to ensure our Priorities are delivered and that the risk 
exposure to the Local Authority is reduced over time.” 

8.2 By the development of the Corporate Safeguarding arrangements this supports in 
mitigating “The risk that the Council does not fulfil its statutory obligations and the 
Council’s safeguarding arrangements fail to safeguard children and adults.”

9.0 FINANCIAL IMPLICATIONS

9.1There is no financial impact for the local authority in regards this report.  
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Does the report contain any issue that may impact the Council’s 
Constitution? 

No 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


